
 
 
 
 
      January 23, 2015   
 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, January 27, 2015  
 
The Provost’s Council will meet on Tuesday, January 27 from 8:30-10:00 a.m. in the 
Board Room in Koch Hall.  The following agenda items will be discussed. 

 
1. Approval of the January 13 minutes (see attachment, p. 1-3) 

 
2. Revenue Share Model Adjustments (see attachments, p. 4-7) 

Andy Casiello 
 

3. 4 VA (see attachment, p. 8-12) 
Andy Casiello  
 

4. Graduate Enrollment Task Force 
 

5. Proposed Changes to the Policy on Evaluation of Teaching Effectiveness 
Regarding Courses Taught in the Summer (see attachment, p. 13-16) 
 

6. Announcements 
A. Budget Planning 
B. The Women’s Center can provide Interpersonal Violence Response Protocol 

Training, which could include sexual assault, dating/domestic violence and 
stalking, to colleges and departments as needed.  The training can be tailor 
made to meet the needs of the unit. 

 
  



PROVOST’S COUNCIL 
January 27, 2015 

Minutes 
 
The Provost’s Council met on Tuesday, January 27 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  Those present were Carol Simpson (Chair), Vinod Agarwal, Oktay 
Baysal, Jane Bray, Chandra de Silva, Jim Duffy, George Fowler, Heather Huling, Shelley 
Mishoe, Renee Olander, Brian Payne, Chris Platsoucas, Jim Shaeffer, Charles Wilson, 
and Robert Wojtowicz. The following agenda items were discussed. 

 
1. The January 13 minutes were approved. 

 
2. Revenue Share Model Adjustments 

 
Council members discussed the draft Policy for the Support of Program 
Development and Growth in an Online Delivery Format.  The policy explains 
how departments and other units may receive resources to support the 
development, instruction, and growth of programs in an online format.  Carol 
Simpson stated that the policy will replace two existing policies:  (1) 
Compensation for Distance Learning Development and Instruction and (2) Policy 
on Revenue Sharing for Online, Asynchronous Programs.  The University is 
committed to a 1% increase in enrollment, which has been met through distance 
learning, and most of our growth in the future will be through distance learning.  
Dr. Simpson stated the importance of having a policy that meets the needs of 
departments and colleges but one that also provides for enrollment growth. 
 
Jim Duffy provided a history of the compensation for distance learning classes 
beginning with the inception of TELETECHNET.  During last year’s budget 
process, the technology fee was approved and implemented as a way to generate 
$1.5 million in base funding and solve revenue issues.  The draft policy provides a 
predictable, understandable model based on funds generated by the technology 
fee.   
 
A one-time allocation of funds was made this year based on the old policies and 
models.  Beginning in fiscal year 2016, under the new policy, Deans will receive 
10% of the per student credit hour technology fee assessed for technology-
delivered courses, departments will receive 50%, and Distance Learning will 
receive 40%.  Allocations will be distributed as base funds and adjusted annually 
based on changes in registrations.  Base funding earned by departments from the 
previous revenue share model as of fiscal year 2015 will be distributed and 
associated registrations will serve as a baseline used for the application of the new 
policy.  Carol Simpson emphasized that support for the programs should take 
precedence on the use of the funds.  Colleges and departments have several 
options for use of the funds, such as payment for more than 60 enrollments and 
hiring faculty, graduate assistants or graders. 
 



Shelley Mishoe asked about programs that developed online courses and 
programs on their own without going through the Center for Learning and 
Teaching.  Heather Huling responded that, going forward, the allocation will be 
based on students paying the technology fee.   
 
Changes were suggested for the draft policy and the policy comparison matrix.  
Once the documents have been revised to incorporate these suggestions, they will 
be forwarded to the Faculty Senate for review. 

 
3. 4-VA  

 
Jim Shaeffer presented information on 4-VA, which was organized by the 
presidents of George Mason University, James Madison University, the 
University of Virginia, and Virginia Polytechnic Institute and State University in 
2010.  Its mission is to promote inter-university collaborations that leverage the 
strengths of each partner university in order to accomplish much more than any 
individual university could achieve along.  The four emphasis areas are course 
sharing, research sharing, course redesign, and degree completion. 
 
The group was opened for expansion last year.  Old Dominion applied and 
became part of 4-VA on December 16, 2014.  Brian Payne is the academic 
contact, Andy Casiello is the coordinator, and Jim Shaeffer is the deputy 
coordinator.  Dr. Shaeffer asked the deans to think about ways we can be involved 
in this initiative. 
 

4. Graduate Enrollment Task Force 
 
Brian Payne reminded Council members that a Graduate Enrollment Task Force 
will be formed.  He asked the Deans to think about what they would want the task 
force to look at as well as what information they would want from the task force.  
Carol Simpson stated that we are not trying to grow those programs that are at 
capacity but those where enrollment has been declining. 
 
Council members made the following comments and suggestions. 

• Five year reporting trends would be more useful than the year-to-year 
comparisons. 

• The graduate admission process should be changed to eliminate 
bottlenecks. 

• Use a professional public relations firm to recast the image of the 
University. 

• Look at enrollment in master’s programs and enrollment in doctoral 
programs separately in order to focus on programs in which students pay 
to attend. 

 
5. Proposed Changes to the Policy on Evaluation of Teaching Effectiveness 

Regarding Courses Taught in the Summer  



 
For some time, the Deans have expressed strong support for a revision of the 
University Policy on the Evaluation of Teaching Effectiveness to require student 
opinion surveys to be conducted for every course, each semester for all faculty 
members. Under the current policy, student opinion surveys are not conducted in 
the summer except for faculty who request that the surveys be administered and 
faculty on alternate contracts.  The proposal to require administration of the 
surveys in the summer has been forwarded to the Faculty Senate for consideration 
in the past, but it has been rejected.  The Deans asked that the proposed revision 
to required student opinion surveys in the summer be forwarded to the Faculty 
Senate again for their review. 
 

6. Announcements 
 
A. Budget Planning – The budget planning letter has been sent. The Board of 

Visitors has endorsed broad initiatives to be funded by tuition increases.   
Carol Simpson reminded Council members that new funds will be limited and 
asked the Deans to think of big priorities when they submit their budget 
requests.  She stated there is no appetite to increase student fees and asked the 
Deans to look at how revenue from fees is expended to be sure it is being used 
to support the course generating the fee. 
 

B. The Women’s Center can provide Interpersonal Violence Response Protocol 
Training, which could include sexual assault, dating/domestic violence and 
stalking, to colleges and departments as needed.  The training can be tailored 
to meet the needs of the unit. 
 
Carol Simpson reminded Council members that faculty and staff are required 
to report a sexual assault to ReNee Dunman.  The only place confidentiality 
can be maintained for a student reporting a sexual assault is the Counseling 
Center. 
 

C. Chandra de Silva reminded the Deans to review the guidelines for college and 
department annual reports.  The guidelines were revised based on the 
discussion at the Provost’s retreat. 
 

D. Carol Simpson announced additional bike racks will be installed across 
campus. 

 
E. Information on the college branding project was distributed.   
 
F. Contact cards with phone numbers were distributed.  Carol Simpson reminded 

the deans to have a phone tree in their college for emergencies.   
 

 


